“SHOW ME THE MONEY:
FINANCIAL PRIMER FOR
ASSOCIATION OFFICERS”’

2005 CSAP Conference « Minneapolis, MN

Governance Responsibilities
4+

Financial Reports
+

Budget Techniques
4+

Investment Reserves

Robert Craven — Craven Management Associates, LLC
Sheila Bernstein — NYSSLHA President
Shane Hunsaker — WSHA President




Governance Responsibilities

- Awareness of Governing Documents
Mission of Organization
Constitution and By-Laws

- General Understanding of Financial Structure
Review 3-Year Trend of Actual Data
Primary Sources and Uses of Funds (% Composition)
Third Party Contracts and Commitments

- What is the IRS Classification of Your Association?
501(C)(6): Organization Exempt from Income Tax

Financial Reports

Two Broad Categories:

. Compliance Reports
- Required by Tax Authorities
- Standard Format
- Intended for External Users

. Management Reports
- Customized Format

- Intended for Internal Users




Notes

Budget Techniques

Examine Historical Trends

Focus Primarily on Expenses
Match Responsibilities with Expenses

Conservative Approach to Revenues
Review Historical Trends
Examine Relative Contribution by Source
Consider Pricing Action

Align Budget with Strategic Objectives
Establish Priorities
Zero-Based Budget Approach
Wish List/Cut List




Notes

Investment Reserves

Establish Reserve Objectives
Timeframes/Targets
Incorporate into Annual Budget Process

What Constitutes Reserves?
What is Appropriate Level of Reserves?
How Much is Too Much?

Reserve Allocation




