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What is Civil Discourse?
• Civility

•
•

• Verbal or physical attacks on others; rudeness, cyber 
bullying, discrimination, religious intolerance are examples of acts of 
incivility.

• Civil Discourse
• Engagement in discourse/conversation intended to enhance 

understanding.
• Uncivil Discourse = unmannerly; rude; impolite; discourteous; disregard 

for others

Insert Poll
In the past 12 months, have you experienced uncivil discourse:

1. Related to your personal life?

2. Related to your professional life?

3. In your state association?

What Do Others Say?
• Anti-Defamation League poll (2019)

• 53% reported experiencing hateful speech and harassment online. 
• 37% reported experiencing sexual harassment and stalking.
• 33% reported experiencing abuse online in response to their sexual orientation, religion, 

race, ethnicity, gender identity or disability. 

• Weber Shandwick Study of Civility in America (2019)
• 94% of respondents indicated that the believe we have a civility problem.
• 75% of respondents believe it is at a crisis level.

• ASHA member survey (2018): 
“In the past 12 months, have you experienced uncivil discourse on social media?” 

• 53% said “yes” relative to their professional life.
• 36% said “yes” relative to their personal life. 
• 67% said they have changed the way they communicate on social media, as a result of incivility.

Possible Drivers

• Social Media

• Echo Chamber

• Politics/Politicians

• Stressors, Social Distancing, etc.

• Others??
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NICD clip Utah gubernatorial candidates' video

What’s the Impact?
Political Leadership<<  >>Public Leadership<<  >>Civic Leadership

 Policy “Power Grabs”

 Pendulum Swings – Doing & Undoing 

 Limiting or Overlooking Potentially Good Options

 Stalemate >>> Inaction >>> No Change

*********************************************************************************

• Why does it matter to Associations?
• Working together is fundamental to the role and success of an association
• Associations are fundamental to American democracy
• Fostering responsible civic participation

Why Does Civil Discourse Matter to CSD?

• ASHA Vision https://www.asha.org/about/strategic-pathway

• Making Effective Communication, a Human Right, Accessible and 
Achievable for All

• ASHA Code of Ethics https://www.asha.org/code-of-ethics

• Principle IV “Individuals shall uphold the dignity and autonomy of the 
professions, maintain collaborative and harmonious interprofessional and 
intraprofessional relationships, and accept the professions' self-imposed 
standards.”

A Few Particular Civility Resources
• National Institute for Civil Discourse https://nicd.arizona.edu

• Pepperdine School of Public Policy - Davenport Institute 
https://publicpolicy.pepperdine.edu/davenport-institute

• Bipodisan podcast = LEFT. RIGHT. POLITE. https://www.bipodisan.com

Hosted by Jean Card & Robert Schlesinger

• ASAE podcast on Civil Discourse https://www.thepowerofa.org/podcasts/the-power-of-
civil-discourse

• ASHA Civility Toolkit https://www.asha.org/about/civility

National Institute for Civil Discourse
https://nicd.arizona.edu

• Guiding Principles
• The Commonsense Principle
• The Loyalty to Conscience Principle
• The Golden Rule of Self-Government

• Programs
• Golden Rule 2020 https://goldenrule2020.org 
• Engaging Differences https://engagingdifferences.org
• Next Generation https://nxtgenusa.org
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Pepperdine School of Public Policy - Davenport Institute
https://publicpolicy.pepperdine.edu/davenport-institute

For an era marked by political polarization and distrust of our governing 
institutions, the Pepperdine School of Public Policy prepares public 
leaders who can work across differences and across sectors to 
create sustainable policy solutions. 

… our students learn to not only consider the quantitative aspects of 
policy decisions, but to also analyze politics from historical, 
philosophical, and faith perspectives—to employ our "moral sense." 

The need to humanize our politics and policymaking has never 
been greater, which is why we say from our breathtaking campus, our 
students "will see public policy differently from here."

Strategies for Promoting Civil Discourse
(Sources = National Institute for Civil Discourse and 

Pepperdine University’s Davenport School for Local Engagement)

• Set ground rules on how we’re going to talk with one another:
• Speaking for yourself
• Not labeling others
• Active listening
• Not talking over others

• Start from a place of agreement – such as “What do we love about our 
community? Or about our professions?”

• Acknowledge that the issue would not be difficult if there were not trade-offs
• Welcome viewpoint diversity
• Acknowledge points of common interest/agreement 

• “you have a point there”
• “I can see where you’re coming from” 

• Extend grace to one another … and use humor to avoid escalation

ASHA Resources

•Civility Toolkit

•Code of Conduct for Meetings

ASHA Civility Toolkit
https://www.asha.org/about/civility

Guiding Principles

• Demonstrating Respect 

• Encouraging Constructive Dialogue

• Discouraging Public Belittling of Colleagues

• Modeling Professionalism

ASHA Code of Conduct for Meetings -**New** 
https://www.asha.org/about/ashas-code-of-conduct-for-meetings

All ASHA meetings are intended to be safe spaces. Participants are expected to:
 Be respectful
 Listen actively
 Be collaborative
 Recognize diversity
 Respect privacy of participants
 Ask for consent for audio-visual recordings, quotes, or photography
 Be aware of language diversity
 Handle disagreement constructively
 Act fairly, honestly, and in good faith with other participants

Abiding by these guidelines helps ensure that all individuals have a positive 
experience while participating in an ASHA meeting.
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What Can State Associations Do?

• Raise awareness

• Check out the ASHA Civility Toolkit

• Adopt a Code of Conduct for Meetings

• Listen to the ASAE Podcast as a Board and discuss how it 
relates to your state association

• Check out the NICD and/or Davenport Institute Resources 
and host a chat about Civil Discourse

• Other Ideas?

Questions?
Let’s all go forth and be civil!

Thank you,

Arlene Pietranton

apietranton@asha.org


