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DISCLOSURES

Financial

 None

Nonfinancial

 2020 ASHA President

The Practice 
Environment During 
COVID-19: 
Considerations And 
Constraints

 Mandated use of teletherapy

 Virtual learning

 Lack of Personal Protective 
Equipment (PPE) 

 Risks associated with Aerosol 
Generating Procedures
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The Practice 
Environment During 
COVID-19: 
Considerations And 
Constraints

 Impact on research

 Tele-supervision

 Relaxation of HIPAA patient 
privacy enforcement
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The Practice 
Environment During 
COVID-19: 
Considerations And 
Constraints

 Patient/client/student safety

 Billing and reimbursement 
considerations

 Lack of work-life balance; burnout
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SHARE (using the chat feature)
Identify one action, provision, activity, waiver, etc. affecting audiologists and/or 
speech-language pathologists that was implemented in your state by your: 

 state association
 governor
 legislature
 a regulatory body, or 
 an employer/work site 

in response to the public health emergency.

ASHA OPERATIONS (Partial List)

 Became fully remote

 Travel ban (now extended through March 31, 2021)

 Identified member needs (ongoing)

 No cost ASHA Learning Pass through June 30, 2020

 ASHA Connect Conferences shifted to virtual platform

 Budgetary constraints

 ASHA Convention cancelled

 2nd, 3rd, and 4th quarter meetings of the BOD conducted virtually

This Photo by Unknown Author is 
licensed under CC BY-SA

What is your personal leadership philosophy?

An effective philosophy “allows anyone who hears it to gain an 
understanding of your values, priorities, approach to decision making, and 
what you expect from others and yourself.” (Dudley, 2018, p. 29)

Importance of a Personal Leadership Philosophy

This Is Day One: A Practical Guide to Leadership That Matters 

(Dudley, 2018)

 Individuals who can articulate a personal leadership philosophy score 
more than 110% higher on overall leadership effectiveness and 135% 
higher on measures of trust.

 Those who work with leaders who have a clear leadership philosophy 
evaluate their leaders as 140% more effective than those who work with 
leaders without a clear philosophy.

Importance of a Personal Leadership Philosophy

Individuals who work with leaders who have a clear leadership philosophy 
report higher levels of:
 Team spirit
 Pride in their organization
 Commitment to the organization’s success
 Willingness to work hard to meet organizational objectives
 Trust

This Is Day One: A Practical Guide to Leadership That Matters (Dudley, 2018)
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Transformative 
Leadership Skills

Leaders aren’t identified by 
their positions/jobs; they’re 
identified by how they choose 
to do them. 

(Adapted from Dudley, 2018)

This Photo by Unknown Author is licensed under CC BY-SA-NC

Transformative Leadership Skills

 Impact

 Courage

 Empowerment

 Growth

 Class

 Self-Respect

This Photo by Unknown Author is licensed under CC BY

Transformative 
Leadership Skills 
- Impact

Commit to creating moments that cause 
individuals to feel they are better off having 
interacted with you.

What have you done today to recognize someone 
else’s leadership?

This Photo by Unknown Author is licensed under CC BY-SA-NC

Transformative 
Leadership Skills -
Courage

Commitment to taking action 
when there is the possibility 
of loss.

What did I try today that I 
thought might not work, but I 
tried it anyway?

This Photo by Unknown Author is licensed under CC BY

Transformative 
Leadership Skills -
Empowerment

Commitment to acting as 
a catalyst for the success 
of others.

What have I done today to 
make it more likely 
someone else will move 
closer to a goal?

This Photo by Unknown Author is licensed under CC BY

Transformative 
Leadership Skills -
Growth

Commitment to expanding the capacity to add 
value.
What did I do today to make it more likely someone 
would learn something?

This Photo by Unknown Author is licensed under CC BYThis Photo by Unknown Author is licensed under CC BY-SA
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Transformative Leadership Skills - Class

Commitment to treating people and situations better than they deserve to 
be treated.
How did I elevate instead of escalate today?

Between stimulus and response there is space. In that space is our 
power to choose our response. In our response lies our growth 
and our freedom.

Stephen Covey, The 7 Habits of Highly Effective People 

Transformative Leadership Skills – Self-Respect

Commitment to making decisions that recognize four essential truths:
 You have as much right to happiness as anyone else.
 You cannot add value to anyone else’s life until you’ve added enough to 

your own.
 Your happiness is your responsibility.
 Happiness is not possible without forgiveness.

What did I do today to be good to myself?

http://www.picturequotes.com/servant-leadership-quote-5-picture-quote-656117

Servant Leadership

 Calling

 Listening

 Empathy

 Healing

 Awareness

 Persuasion

 Foresight

 Conceptualization

 Stewardship

 Growth

 Community

This Photo by Unknown Author is licensed under CC BY-NC

A COMMITMENT TO 
DIVERSITY, EQUITY, 
INCLUSION

ASHA’s RECRUITMENT TARGETS 
DIVERSE POPULATIONS

Overall, 8% of ASHA members are from 
under-represented racial groups. 
Additionally, 6% are Hispanic/Latino.

Males comprised 5% of the ASHA 
membership in 2019.

15,276 individuals (8%) indicated they met 
the ASHA definition of bilingual service 
provider.

Race Percent

American Indian or Alaska 
Native

0.3

Asian 3.0

Black or African-American 3.5

Native Hawaiian or Other 
Pacific Islander

0.2

Multiracial 1.4

https://www.asha.org/siteassets/uploadedfiles/2019-Member-Counts.pdf
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A Quote from Nidhi Mahendra, Ph.D., CCC-SLP (with her permission)

“Dr. King said “There comes a time when silence is betrayal”. In CSD, we have 
been silent in public for too long, while also being vocal in private confessions 
and conversations in the safe spaces of diversity issues committees or special 
interest groups about the racism endured by Black Indigenous Persons of Color 
or BIPOC students, clinicians, and scholars. We’ve also been silent about the 
erasure of key topics of diversity, equity and social justice in our curricula, our 
journals, our department meetings, and the boardrooms of leaders of our 
organizations…

Quote (continued) from Nidhi Mahendra, Ph.D., CCC-SLP (with her 
permission)

“…We are grappling with a fierce reckoning, and a much delayed, frank 
reckoning of racism in our professions, as also in our nation. Race is not a 
biological construct and never was but is a societal, human-made construct. 
Racism is a very powerful system that creates completely inaccurate hierarchies 
of human worth, across lines of race, ethnicity, sex, gender identity, and many 
other attributes. Research has shown that racism is perpetuated in every 
institution and system that we have, in our policies and procedures, and this 
happens on our watch.”

Nidhi Mahendra, Ph.D., CCC-SLP
Chairperson, Department of Communicative Disorders and Sciences
San Jose State University

RACISM IN CSD

 Singling out the Black representative

 Disparaging racial comments

 Abdicating cultural responsibility

 Discouraging professional advancement

 Overlooking Black applicants

 Microaggressions

Daughrity, B. (2020). Standing up, speaking out for racial justice. ASHA Leader, 25(6), 52-59. 
https://leader.pubs.asha.org/do/10.1044/leader.ftr2.25082020.52/full/  

Belinda Daughrity, PhD, CCC-SLP (p 57-58):

“The theme for the 2020 ASHA Convention was going to be “Reframe 
Your Thinking”. While events have necessitated canceling Convention, 
among many other major disruptions to our plans, this could still be the 
year that we crystallize a vision for a more equitable future. We will no 
longer be silent and pretend the systemic racism all around us does not 
exist, particularly if it doesn’t impact us directly, or worse, if we know that 
it benefits us indirectly. 2020 has in no way been the year we wanted, but I 
am hopeful this year can reframe our thinking to build a future in which all 
of our colleagues and future colleagues are equally valued, respected, and 
represented.”

Daughrity, B. (2020). Standing up, speaking out for racial justice. ASHA Leader, 25(6), 52-59. 
https://leader.pubs.asha.org/do/10.1044/leader.ftr2.25082020.52/full/  

https://www.asha.org/policy/response-to-racism/
https://www.asha.org/about/diversity-equity-inclusion/
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More Than Cultural Competence      Cultural Humility

 The standard for audiologists and speech-language pathologists should 
exceed “mastery” of cultural competence which involves a dynamic 
process of self-assessment and the ongoing expansion of knowledge 
about various cultures. 

 Cultural humility is essential to reframing our thinking. Cultural humility, 
according to J.N. Hook in the Journal of Counseling Psychology (2013), 
stated that it is the “ability to maintain an interpersonal stance that is 
other-oriented (or open to the other) in relation to aspects of cultural 
identity that are most important to the [person].”
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What If 2020 Isn’t Cancelled?
- Leslie Dwight
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“One of the things I learned at my first spring CSAP conference is what a 
tremendous and unique sense of community there is within the CSAP organization. 
I don’t think I’ve ever seen another organization where the relationship power
exceeds that of the individuals associated with CSAP. There are individuals for 
whom long-term relationships have evolved from what started out as a casual lunch 
of people who had never met each other before. There are individuals who have 
become great friends that are from vastly different regions of the country and it’s 
become hard to picture one without the other when you think of CSAP. I would 
maintain that it’s because of the tremendous support system you find in CSAP as 
well as because of the quality of state association leaders, that there are so many 
points of power for us to celebrate.

Theresa H. Rodgers, MA, CCC-SLP
2007 CSAP President”

rodgerst@eatel.net

@theresahrodgers
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